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BEGIN WITHTHE BEGINNING

Hong Kong in the Sixties was a thriving
international centre for trade, industry
and finance. Yet at that time it was widely
perceived to be a cultural desert as well.
The City Hall complex constituted the
only arts venue of any importance in the
territory. Consistently high attendance at
many different events held there, coupled
with high demand for use of its concert
hall and theatre, pointed to the urgent
need for more facilities.

Hong Kong Arts Centre owes its existence
to a group of visionary arts enthusiasts led

by English civil servant, Mr Bill Bailey, who
lobbied persistently during the late Sixties
for the establishment of an arts centre to

supplement the over-utilised City Hall.

A feasibility study was commissioned in
1969, two years later the Hong Kong
Arts Centre Ltd was registered under the
Companies Ordinance and application
was made to the Hong Kong Government
for a site on which to build. Early in
1972 a 30.3m x 30.3 m plot on the new
Wanchai North reclamation was granted
by Government and fund-raising began
in earnest.




e i -H- H3

—GTA > BfigO R RS
TRIEARH » — L LLEFH
EMSER o SR AT+ H
HITV 2 B L R A Sl
DIEREFR B o RIS
2O SR A AL
% YR YIRS > DARsBE OB
B e BRETUEHAAMY » BRRE
BT % 77T 0 - B = A
F AR SR ~ — M PR = ~ S
WE/ TIEERRE - RES -

T A . L T R A Lo
> BEGARA R H B Rt A B
FREMEH T M5 F
%~ SRAESRAE B A
PAACHH > IR 2R ~ 33l
B W5 o ARG 04t
B 900-F-J5 K » 582 Sl 5
ST AR PR o

AR ARG EH T A%
o IEH o ot S BAG 0 BRA
DERERIGR o BR S HAE
[ JE LB 2 L RO BE N » £ MR
W 5 TR s O AR I
ZERRIERE > RO RE
2 LG > AR
TR > AR
W WEEAZML TS
Je P 2 R L A A
BZH KRHY) T 24
WL -

BUILDING THE CASTLE IN THE AIR

The Art Centre's brief was ambitious, involving the provision
of facilities for public performances and presentations of the
performing, cinematic and visual arts, as well as additional
facilities for education, training and practice. Yet the site
was very small — just over 900 sq m —posing a considerable
challenge to the architect, Mr Tao Ho.

His ingenious, award-winning design maximised the minimal
space available in order to develop the site's potential to its
fullest extent. Although high-rises are hardly a phenomenon
in Hong Kong, the Arts Centre's vertical
design is unique for a multi-usage building
when contrasted against arts centres around
the world. The main theatre interlocks with
the three-level exhibition galleries, whilst the
main foyer extends over five floors. Most
importantly, additional office space on the
upper floors provides a valuable source of
recurrent income from leasing.

The original concept of an independent, self-
financing high-rise cultural complex, in which
commercial office space would generate enough revenue
to pay for the arts accommodation below, constituted a
serious challenge to the traditional view that substantial
public subsidy was a prerequisite for the operational costs
of an arts facility. Over time, this challenge has sadly proved
impossible to realise on a successful and continuous basis.
Despite this, it did provide for the extraordinary range of
facilities in a 19-storey building, including three auditoria,
two gallery spaces, a rehearsal room, ancillary classroom/
workshop space, shops and restaurants.

Construction got underway in 1972 and was completed in mid-
19717. The official opening of Hong Kong Arts Centre by the then
Governor, Sir Murray MacLehose was on 14 October 1977,

launching four weeks of Opening Celebration programmes
featuring a carnival of multi-cultural and multi-disciplinary events.
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SAILING IN THE DESERT

Major fund-raising campaigns went hand in hand with the
construction of the Arts Centre. By early 1977, with the building
nearly complete, donations totalled HK$15.5 million. This figure
included notable contributions from Sir Run Run Shaw's Shaw
Foundation, from Sir Y K Pao and the Pao Group of Companies,
from the Estate of the Honourable Sir Shouson
Chow and from Mr Eric Hotung. The remainder
of the HK$31.5 million construction costs were
subsequently met from generous contributions by
the Hong Kong Jockey Club and the Government
(through redemption of the building loan).

The Hong Kong Arts Centre
prides itself on its independence
and has never received recurrent
subsidy for its operating costs
from public funds. Rather, the Arts
Centre remains heavily reliant on
income from rental, box office
and venue hiring in addition to
sponsorship and donations from
the private sector.

Hong Kong Arts Centre is governed
by the Hong Kong Arts Centre

Ordinance, first passed in 1974, and subsequently repealed and

replaced by the Hong Kong Arts Centre Ordinance 1986, which
placed the day-to-day running of the Arts Centre in the hands of

its Board of Governors.
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From the outset, Hong Kong
Arts Centre was conceived
for the community's use
and benefit. Tenancies were
originally let to cultural,
educational and charitable
organisations (a stipulation
of the Government Grant
of Land), and the facilities
were made available to the
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====>==] Membership scheme played a key role in the running of the

organisation in the early days. Even today, two Individual
Members and two Organisation Members sit on our Board
of Governors. Our highly valued Trust Fund Members have
contributed $780,000 since the Trust Fund was established in
1992 in order to support programming activities.



BRINGING ART TO LIFE

Bh MEEBLANBE IR . L

= RE SO M IS R e

e —— ﬁr ERBFBORE © BB HRIG K » ST
' U o ms s mn it g mEn

T KRR EE R (KA A A
SO TAAC RIS o AN
;‘E AR B 0T 3 B AR S T A o

JEAR: » o P 5 R A 9 AT 00 5 8 DA I
BB B A T BT B > B0
§i F 7 St AR R 3 B REE A
AVERSSE » G AR AR B R S i -

Since the Arts Centre's inception, its programming
has undergone significant developments reflecting
the changes and shifts of Hong Kong's society,
1980 alongwith its economic and cultural growth. Focus
in the early years was on exhibitions and performing
arts due to the establishment of our professional
venues that provided a badly needed alternative to
the spaces at City Hall. A broad spectrum of glamorous
and high-profile exhibitions and performing artists
(both regional and international) were presented in
the first few years of the Arts Centre's life. It was not
until the Eighties that the need for separate Education
and Film Departments was met.
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In recent years, facing new challenges such as the

advent of other arts venues and the need to develop
the local arts scene, our programming directions have

turned towards the non-mainstream and alternative,
1987 allowing local artists room to experiment, develop

and find a platform for their work.
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The Pao Galleries are widely
recognised as the territory's
leading visual arts exhibition
venue. The galleries have a unique
artistic policy that combines
encouragement and support for
new local visual arts talent with
the provision of a platform for
major contemporary international
art forms and trends.

19.CENTURY e

The inaugural exhibition in 1990
October 1977 was one of major
European art featuring artists such as Corot, Monet,
Lucian Freud, Giacometti, Klee and others. In the first
ten years, a wide range of exhibitions featured everything from
local art and sculpture, traditional Chinese painting to contemporary
European art. Two examples of such prominent exhibitions were
of Henry Moore and Zao Wou-ki. In this period the Arts Centre
was also firmly established as an important platform for the display
of photography, being active in bringing high quality photography
exhibitions to Hong Kong. Of particular note was the exhibition
of the American master, Ansel Adams.

In the last decade, exhibition highlights have included Bauhaus,
19th Century British Painting, The Art of Lin Feng Mian, Post 89:
China's New Art, Robert Capa,
Master Photographs, Magnum
Cinema and Modern Classics &
Contemporary Art from the
Wiirth Collection. During
this period, the department
also diversified in two other
distinct areas. Firstly, the
department's programming
moved beyond the gallery
space in seeking to make art more
approachable for the community: Projects
such as Art in Public Housing, Aids Memorial Quilt Project, Mobile
Art, Outside the White Cube, and most importantly, Art in
Hospital have become a regular feature in our annual programme.
Secondly, in response to Hong Kong's return to China in 1997,
the department began to focus on local cultural heritage and
cultural identity, researching and curating many exhibitions to
reveal the history of Hong Kong art. Outstanding examples in
this area included The Art of Li Tie Fu, History of Hong Kong
Comics, Journey of an Artist: The Art.of Luis Chan, and the highly
popular Hong Kong Sixties: Designing an Identity.




BAUHAUS S

LF - PIE R
ANSEL ADAMS e Photograhps

ART IN BELGIUM
E#H B E®K
CYCLIC IDENTITY
B E 5 #

LELELLE IR,

Qi
e

1988

MODEEN C| ASSICS
8 CONTCMPORARY ART
T RCMA THL WUk TH COLLLCH OGN
Eoh & T W Wi

=

1997

1992




SE it O iR

B0 B = G S AR B 1 A e 4%
Ho— R BA D =AU B b 3 BRI E » JE
H AN o B )\ AL » DA BAR T RS
be » R —ALAE (RIEZE) - H—
FubGAEDIR » SE R B B F AR G BOR AR
VAR : RS OE RS o g
DEEE - D7t 2 BUCTE » A B
BB 5 BEANTER S B O A
SRR e A 5 > 5 DA EERT Al 0 F SR
TR AR A AR TR - F AT LR
B BURGREGHNEE - AYBEARE
A A PR S Py 2 o O B ST R B A B B »
S A SR~ e SR

20 YEARS ON STAGE

The Arts Centre incorporates three superbly equipped
auditoria, named after major benefactors: the 439-seat
Shouson Theatre, the 80-seat MacAulay Studio, and the
193-seat Lim Por Yen Film Theatre (the previously named
Recital Hall). Since 1977, the programme policy has
undergone major development; in the early years the
department presented an extraordinarily wide range
of activities, from chamber music to Cantonese opera,
western drama to contemporary dance, with renowned
international performers visiting on a regular basis.
Facing the challenge of new well-equipped arts venues
in the mid-80s, our performing arts direction was
accordingly re-appraised. Since that time the department
has focused on nurturing local artists, most notably non-
established groups who would otherwise be unable to
find a platform for their work. The Arts Centre was
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instrumental in the encouragement and
development of now famous performing arts
groups such as City Contemporary Dance
Company, Chung Ying Theatre Company and
Zuni Icosahedron. Our own presentations
include such memorable programmes as
Dow Summer Arts Festival, Mobil Children's
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Festival, Caltex Youth Drama Project, Festival
2000, Nescafe Showtime and Climatic Shorts. In 1995,
Climatic Shorts, a local theatre festival, expanded into a
performing arts festival —NOW '95, introducing music
and dance programmes as well. Capitalising on our
unique position to organise and present multi-disciplinary
programmes, Festival NOW '96 became Hong Kong's
first local, contemporary arts festival, a multi-disciplinary
collaboration with the other three programme departments.
A clear set of objectives have been established:

o a festival of 100% local,
contemporary and new works

¢ a showcase of local talent

e to play a developmental role for
local artists through encouraging
innovation and creativity

e to encourage cross-disciplinary
dialogue and collaboration

e to gain an international reputation
in order to facilitate overseas
exposure for Festival NOW artists
and programmes for their further
development
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FANTASTIC SHADOW-PLAYS

It was not until 1988 that the Arts Centre
decided to launch a full-scale art film
programme by formally establishing the
Film Department. Prior to that, film
screenings were restricted to a few each
month, normally organised in conjunction
with local film clubs or organisations such
as Phoenix Cine Club, Studio One, the
Goethe-Institut and French Consulate
General. The department's programming
direction is distinguished by its thematic
and retrospective nature that aims at
fostering public understanding and

appreciation of major cinematic genres, national cinema
and works by acclaimed directors, cinematographers, actors

and actresses. The Lim Por Yen Film Theatre is unique in providing
the public with daily film screenings outside the mainstream eleven
months of the year.

By 1992, with the screening programme well
established, a broader vision to cultivate a
favourable environment for the development
of local independent film and video arts was
adopted. The department was renamed the
Film and Video Arts Department and a Media
Centre was set up to provide production and
post-production facilities at nominal cost
for independent film and video-makers. The
Media Centre also co-presents the annual HK
Independent Short Film & Video Awards with
the Urban Council. In 1996, it expanded its

services further to include the building of an Indies' databank and archive,
the organisation of training courses and programmes, the distribution
of local independent films and videos and the provision of a platform
for Indies to express their views and discuss media policy.

1997 sees another new direction in view of the increasing number of art
house cinemas; the department decided to reduce the number of its

programmes to focus on bringing a deeper understanding of the films
through extensive programme notes, in-depth discussions and publications.

Film series in recent years have included major retrospectives of Robert
Bresson, Anatole Dauman, Michelangelo Antonioni, Suzuki Seijun and
Ingmar Bergman, as well as thematic series including Hollywood Musicals,

Women Film Making, To Fake
or not too Fake and Politics and
Films. Annual programmes
have become a regular feature,
such as European Film Festival,
Gay & Lesbian Film Festival,
The Art of Commercials and
Independently Yours.
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Arts education has always been a feature of the Arts
Centre's work. In the early years, individual tutors hired
classroom and workshop facilities as an extension
to their own teaching activities. Seminars relating to
the Arts Centre's presentations were conducted on an
ad-hoc basis. It was not until 1984 that the Arts Centre
launched its own education programme. A multitude
of classes, courses (certificate and non-certificate) and
special projects have been arranged numbering some
3,000 since the department's inception. They range
from beginners' courses to professional seminars, from
the development of basic interest and appreciation
to the enhancement of advanced skills under the
specialised guidance of professional artists.

The strength of the Arts Centre's commitment to arts
education was further demonstrated in 1995 when the
entire 10th floor was turned into an Education Centre
(now known as the Hong Kong Jockey Club Arts
Education Floor). Workshop facilities such as the ceramic
and media studios were expanded and upgraded,
and a brand new computer centre was established.
In recognition that computer art was a major new genre,
the computer centre runs courses and gives public
access to computer technology for training and arts
information through the Internet.

Since 1994, the department has moved into the field
of literary arts. In addition to organising courses and
workshops, books on Hong Kong culture and creative
writing have been published by the Arts Centre. The
first Hong Kong International Poetry Festival organised
in January 1997 marked the most significant literary
event organised by the department to date.

Special projects make an important contribution
towards the healthy exploration and development
of the local arts scene. Memorable projects include
150 Years in Celebration of Photography, Visual
Research into Contemporary Hong Kong, The Creative
Process of Film and The New Spirit of Europe — Art
and Culture in Central and Eastern Europe. Regular
highlights are the Summer
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Art Camps and the biennial
Tutors' Exhibition.
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Local arts' platform for the world

Our commitment to the development of the local arts
scene through nurture, encouragement, presentation
of our local artists is strong. We will work towards
raising regional and international awareness of the
artists and their works
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through our presentation
programmes such as
the annual “NOW series,
the organisation of
forums, seminars, and
competitions, our
publications and general
advocacy. International awareness is raised through
our commitment to helping artists take their works
overseas for presentation.

Cultural Identity

Hong Kong has moved into a new era and there are many new challenges
ahead. In recent years there has been a focus on the search for Hong
Kong's cultural identity, and the Arts Centre has been one of the leaders in
examining our cultural uniqueness. As we develop closer ties with China,
new opportunities will emerge for the Arts Centre to search, examine and
interpret the nature of Hong Kong's cultural identity.

Cultural Relationships

Hong Kong Arts Centre is strategically placed to play a leading role in
cultural exchange within the Greater China and South East Asian regions.
As a meeting place, the Arts Centre provides a platform for display and
discussion. As a mediator, the Arts Centre can facilitate new contacts and
the forging of new friendships.

Outreach Programmes

The Arts Centre holds strongly to the belief that outreach and community

projects are an integral part of its programme direction. Following the lead

of the Visual Arts Department, all our programme departments are moving

into the community with programmes and expertise to open up the arts to

a wider audience, particularly those who would not normally interact with
art or visit arts institutions. We organise approachable events and activities

that will let them engage a variety of artistic experiences and aim to nurture
their own creativity or learn how to enjoy and appreciate arts.

Developing new audiences in the younger generation

We recognise the importance that arts can play in enriching people's quality

of life, and helping develop well-rounded people. The urgent need for arts
education in Hong Kong has only been realised in recent years. The Arts

Centre is keen to encourage arts appreciation and awareness amongst the

public, and particularly in children and youth. Programmes such as Alternatives
School for Parents, parents and children workshops and art activities, school

visits, Youth Make Video, are new initiatives aimed at introducing and
encouraging arts awareness. From amongst these school pupils, families

and young people, our audiences of future generations can be created.
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